
 
 

MICROPROJECT CONMIIXT PRESENTATION 
 
NAME : CONMIIXT  
DATE : 01/10/2007-30/06/2008  
BUDGET : 40% of the budget is financed by the European Regional Development Fund 
PARTNERS: Medway Council  (administrative lead partner) 
       Communauté Urbaine de Dunkerque  (lead partner on the French side) 

- Dunkerque 
- St Pol sur Mer 
- Loon Plage 
- Grande synthe 
- Gravelines 
- AMPS 

       Sunlight Development trust 
       Groundwork 
The Conmiixt micro project is part financed under the priority 1, measure 3 of the Interreg 
IIIA programme. 
 
Micro-project key objectives:  

1. Reinforce the cross border network that was established through the Miixt and 
CONRAD projects in order to sustain cross-border cooperation on social cohesion.  

2. Identify good practices around neighbourhood regeneration and social inclusion 
between local actors, and in particular to engage the community in the design of a 
cross-border work programme tackling existing neighbourhood improvement priorities 
defined by residents.  

3. To ensure that the capacity building and promote to become professional of 
community organisations features as a key component, enabling them to become 
independent with well trained staff 

How: 
o Achieve citizen empowerment in the project elaboration and delivery 

o Bring community residents to express their needs, expectations for the 
neighbourhood.  

o Bring citizen to work with professionals to improve social capital for their 
wards; meaning to install a better listening attitude between residents and 
professional, get a better synergy level between social services, get sure of 
the day to day services organisation to the benefits of the residents.  

 
Completed Actions:  
 

1. 8 Local meetings mainly to prepare cross border meetings  
2. 3 Cross border meetings with French and British professionals and residents 8th and 

9th of December 2007 in Dunkirk, 25th and 26th of January 2008 in Medway and 5th 
and 6th of April 2008 in Dunkirk; objective : presentation of the local actions of the 
both sites of the Channel on the following priorities:  

�� A – Urban Process/ Regeneration/ Life surroundings : Dunkirk, Soubise 
Community Centre – Groundwork 

�� B - Family/ Single parents/ Young parents :  Saint-Pol-sur-Mer, Villenvie, 
Maison de l’Initiative de Grande-Synthe – Sunlight Development Trust 

�� C/D – Youngs’ initiative, to make them actors and n on consumers of 
their actions / Prevention program for the young wh o suffer from social 
exclusion :  Gravelines, AMPS (Dunkirk), Social-cultural Centre of Loon-Plage 
– Sunlight Development Trust 

1. The 4th cross border meeting of the project partners to write the future project , 
the 22nd and 23rd of April 2008 in Medway priorities which have been finalized before : 

�� Resident participation in social and urban regenera tion improvements 
�� Family and parenting (with a particular attention o n (very) young 

parents)  



 
 

�� To engage as a group with young people to promote t he prospects of 
social inclusion in order for them to develop their  social or professional 
project. 

�� Engaging young people to be involved in regeneratio n and 
neighbourhood improvement 

4. A Steering Committee (in England) 
5. Update the web site www.miixt.eu with micro-project information 
6. A closure event- final conference, 10th of June 2008 

 
Actions to complete: 

1. English language training for the French the 23rd and 24th of June 2008 
2. A Steering Committee (in France) 
3. A closure event- final conference, 10th of June 2008, at 2 p.m. to 5 p.m., in Dunkirk 
(Hôtel Communautaire) 
4. Improve animation-, evaluation- and follow-up tools 
5. Final report to produce 

 
Project Management:  

On each side of the Channel, the project officers, Steffi SUHL at Greater Dunkirk District 
Council and Solene FERREIRA at Medway Council, are in charge of the coordination of 
the cross border exchanges as well as of project management.  

 
 
 
 
 

CROSS BORDER MEETING OF THE 8TH AND 9TH OF DECEMBER IN FRANCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Margret - The beginning of a series of cross border meetings within the project: the first cross border 
meeting, 8th and 9th of December (Socio-cultural Centre ‘Dulcie September’ – Loon Plage) 
  



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
Wendy and Rachel welcomed by the sociocultural centre Guéhenno of Saint Pol sur Mer  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The participants and professionals of the Maison de l’Initiative de Grande-Synthe exchanging on best 
practices with Wendy and Rachel of the Sunlight Centre 



 
 

 
The Young from Force Sud have fun at the climbing w all : 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The representatives of ‘Groundwork’/ Medway visit the Soubise Community Centre 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Got along very well : Phil from Medway and Cédric from Loon Plage 
 
 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
David, Sylvie and Neil, youth councillors  have had as much as fun as the Young 
 

 
CROSS BORDER MEETING OF THE 26TH AND 27TH OF JANUARY  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
At the Sunlight Centre in Gillingham/ Medway 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Exchanging time on best practices between the residents and volonteers of the Sunlight Centre, the 
residents from Grande-Synthe and professionals of Saint Pol sur Mer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Happy victim of a make-up session within the Circus workshop: David 
 



 
 

Debriefing session at the Sunlight Centre 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
He’ll won’t miss anything ! Cédric on a mission for the video workshop of the socio-cultural Centre 
‘Dulcie September’ of Loon Plage 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Charles, Sunlight radio 



 
 

Discovering Rochester…  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


